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DD/A TRAINING LIAIS0Y CFFICERS
~3CTP MEETING: NUMBER 2
Friday 1.0 July 1953
10:30 A M,

3117 Central Euilding

25X1A9A

1. OSupervisory Training - | | Chief, Menagement Training

pivision, R,
>, Cpecialized Training Concucted by the Various Offices,
3, Training Policies of the Various Offices,

4. ohorht Tourses After Duty Heurs,
5., Dadget Follow-up,
&, 71d Business,

. New Susiness,
“prgunization Chart

#, OSuggestions for igenda for Next Meeting on Monday 24 August,
10:30 A,M,, 117 Central Tuilding,
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10 Juiy 1953
MENCRARDUM PCR THE RECGD
SUBJECT: Group iHeeting 42, DI/A Training Lizison Officera, 10 July 1953
PRESENT ; Compt DB/4 29X1A9A
Log ot 25X1A9A
&S0 OTR
G50 vl
1,
25X1A9A
a. It was requested by all of the DD/A TLO's that| | Chiaf,

Management Training Diviglom, Ok, be invited to this seeting to discuss
supervigory training, particularly cuch tr i |
ho or - ,g:tpm 1y aining ae is available other than

b, The DD/A group should te the partners and backers of dev t
elopments
his: management training. Codferences have beea held with ifr, Wolf, briefings
ve bo:z.x ?i.g:e t:m Cabell on thls subject; DD/A and OTR relationship
should clear wderstanding in terms managsment
and management training, of polioy

¢, OTR policy re manggemant training is that OTE will perform only tho
functions appropriate to the 0ffice of Training; that is, &m M
as against gotiop related to mansgemant.

d. The Mainietrative Support Cawrse iovelopec
ramili of cless courdination veteen CTE [ el % oreoped s s
course is not for Vasic mupervisory wraining purposes. 25X1A9A

tralned to date, has been used in part teo doml;luut Mawsd wpﬁngz
gms in CIA for more formmlized mumgement training, It will be necessary
Mp&adwn:&ﬂ n%g:ify these neels in ordar for formalised instruction to
established. Human Resources Fro has | =
to date aml will cou g T 3 graay “:.m extraiely wall received
3@ will be estabiighed for the

purpose SO atlo adadinistrative peracanel and service offices
;norda*wrml affice lavel and sgency lewel proulems on subjects such as

inance, personnael, etc. [livision leyel strative officers and assist-
ants are the basic group to Le covered , - resolve thelr aéwinistrative
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basio management training for supervisors. It will be besed as much as
possible on case studies and discusalion with perhaps a project report re-
lated to the job.

h. The key problems in CIA from the mamsgement point of view are
cocrdination, intrs~office comminioation, and personnel management. The
basic management course will Le aimed at the problem of coordinatien. The

- content of the oourse is ot completely set at this point, but a series

of questions or check shects havs been developed to start of mane
agemant questions re: organising, planning, directing, coordinating, and
controlling.

i. Assistance and advice re the somtent of the basic Management Course
ani some instructors will be required from DD/A in order to get the course
under way in the fall. A draft of the proposed content of the oourse will
be distributed thyoughout DD/A for comment and return to Mi/D and will bte
used in planning and setiing up the course. It is planned that poliay
(theory) and techniques (operations) will be considered in terms of partiou-
lar problema. Basic management theory then can olarify operations snd be
applied in terma of operations,

~ J« A great degl of the managemant problem is st the top level of the
t the AU level and up, The Exeq  Confarengs is planned as e
paries of 1 hour confarences with AD's to disouse supervisory
training in the Agency. It 4is ths g will lead to twice yearly
oconferences with top management, dng them current on the status of men-
agenent training and also accomplishing some management training at the
Sens tine. 25X1A9A

k. | | stated he woulé be glad to mest with the group or any
individual at axy time on mnagement training,

a. This item was put on the agends at the request of Comptroller and
logistios in order that DD/A TIO's might become scquainted with the specia-
lised training conducted by the other DD/A offices mihly participate
in some of them. Statements were presented by Comp » Logistics,
Medical, and Seourity.

b. Comptroller - | 25K1A9A
) | cdnaists of two veeks of leotures,
problems, amd prac ‘ ¢ in finance and is normaelly for personnel
going to tions overseas as finance officers and assist-
ants., This course would be of purticular interest going
overseas in a finsnce capecity. It vas agreed that would BHX1A9A

invited to the next DD/® TI10 meeting to discuss this training progran.
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(2) Various are conducted Yy this office on finance to
high-level personnel and to agents that camnot come into the bullding.
c. Logistics - | | 25X1A9A

o) _Indoctrination Prosrem. 1s mainly for
DD/P personna i up. It is based cnraquntaei’the area divi-
dom for mh sozmel to receive information sbout logistios through =
ssries of briaﬁngs, which are based on the individuals' irterssts and
requirements, A generul briefing is oonducted by the TILC, with further
triefings conducted ty Division Chisls fn the Uffice of logistics.

(2) Qo-the-Joh Tradning is eonducted for junior personnel, normally
those sasigned to overseas posts, or in logisties analyst positions In
the ID/P complex. This congists of individual on~the-jol: training in
preparation for specific sssignmants,

(3) RLre | - #le e RPN & : ¢ five Ts’i.kl ST s,
3 veeks al hesdquarter ating tarmel instruction, training films,

brdefings, ani presentations teclpical porsomnel in the Office of
Logistics} 2 weeks m.w of rotational ts oR5X1ABA
the job to provide o Jobl practical experience. Pers iIn the

course Will normally Le @eies 7-1l. This course is now wder velidetlon
with ID/P, and will begin at ay tiue DD/? commlis personnel to it, (sbout
6 per course) Tuls course mey eveutually be formalized encugh to permit
its wransfer to UIK,

d. Medical ~| | 25X1A9A

i going to the field con-
sists of meiickam ans and specialized medical
mbjects und ares Wing,a fm‘ the doctare, They also attend the
Aéxiaiatrative Support Course which peets opsrstional, supply, and SIC

tr neads. The toial training program for such pmmtml is three
months in length, including the 31X, Administrotivas Support Courss and
Medical Office traim.ng

(z) W of cese officers at the practical lzvel
ig almed at the @ i oparations; operationnd traiming of
operationmal personnal 1z ulmed st mdica” care, firet aid, ete., to lake
care of themselves and othacs iu the flald,

(3) Madical Suopls izadning is also oonduoted by the Medical
Office tut this is minimm training.

8, Wity -
(1) The Securiiy 0ffice in ite field operatlone | | 25X1

overseas hes unique and gpecialised treining probtlems. Suawry ol
Seeurity Office training is as follass:

25X1A9A
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(2) Treining is comiuoted for personnel going out under cover
to underteke investigation, and Cor clericel employees in fleld offices.

(3) Training is comiuctod for personnel assigned overseas as
security officers, in investigation techmiques, sgver, submission of
reporis, |etc. Such persomnel
are also B ) tiona Course.

(4) 7The Security OGffice gives wpﬁ*;' to the Agoncy Ly the
training of verious parsopnel in subjects
aliens, performance of courier savice aul Bervice,

(5) There is on=the~jok or ip-sarvice iraining in the flell
offices. Language training in itae fiald is cervied on partly by means
of training aids (records, efc.) provided by CIR,

(6) Training is condusted for iy parsommel ia the investigation
of sscurity viclations in the Aganc,.

(7) The Security Qffice availe itself of OIR fasilities when it
ean, but mich of its training problen cammot for technicalmend security
reagons be handled Wy OIR,

3. Short Couxses.

a. Thia item was placed on the ggenda at tke request of Coamptroller,
In the Comptrolier memuraadun of § June ro Office trairing requirements,
it vas stated that thare vould be raudremnte for various short courses
(2«3 wesks) elther during duty hours or after duty hours for on-duty
mﬂm'

b. Comptroller requiresonts are for gpecialimed short courses for
particular types of personsa. in fimnunce and general indootrinatior
courses aftar hours.

. | lasked that this poiat be put in the record: that
there are plenty of people 1o CIA win would go ons night a week from 5
to 7 for & year in a 3IC to catch up with new persomnel for whom it is
required. If Iralning ware o eslatllish such 1 program on s voluntery
beeis, many persons would accept ti:: opportunity to learn, an’! ~mat the
mindman oommon deponinatas Ln the Agency in terms of intellig
[ Ipointed out that tharc are s mug
after howrs at thedr own axpanse and that the CSB wes keeping tabs on
this, as an indication of motivelion to lmprove perfermanca,

ence training,
- of paysomnel vho sre taking courses

25X1

25X1A9A

d. It was sgreed to imvite[ | to the next PD/A TIO meeting

to disouss an abbreviated BIT fur on-duty persomnsl, srd specialized short

CORT'BAE.
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4« The QIR organization chert wae distrimted., Then becexse of tlus,
all other itens on tha .gendin were schelwled for the naxt mesting.

25X1A9A

Chief, Plans & Po Staff
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